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OVERVIEW

Universities and research centres, together
with other political and scientific actors, must
learn to design and implement strategies
that allow them to build long-term competi-
tive advantages, with which to meet the new
economic challenges and social environment.

For this reason, the Galician Department of

Education, University and Vocational ‘
Training, in collaboration with Feuga, has set ‘ / : ‘
up a high level training aimed at ensuring aas / |- AR
the ongoing improvement, excellence and

, o
international leadership of Galicia's research ..‘:.* \
centres and units.

This training is divided into two programmes 2 -y
designed for complementary profiles. GESCI '
IS a unigue programme that responds to the \
current and future needs of the research
centre/unit directors providing a 360 ° view of :
their organization. GOSCI, on the other hand, ”/”H I HH\“\\
is an essential programme for research cen- 007 t

tre and unit managers aimed at optimising J‘ el ; H

o AT - |
managerial results. // : / >
’/

A PIONEERING INITIATIVE IN SPAIN

PROMOTES THE ONGOING IMPROVEMENT, SCIENTIFIC AND
TECHNOLOGICAL EXCELLENCE AND INTERNACIONAL
LEADERSHIP

IT INCLUDES A TEACHING PANEL, COMPOSED BY SPANISH AND
INTERNACIONAL PROFESSIONALS OF THE HIGHEST LEVEL



OBJECTIVES

GESCI is designed to research centre and unit directors. The main
goals of this essential training are:

e Tackle new framework challenges and growing international
competition for acquiring resources, talent and opportunities

e Promote the modernization of research institutions as well as
scientific and institutional appraisal as key mechanisms for on-
going improvement
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GOSCIl is intended for managers and it aims to achieve the
following objectives:

e Improve the efficiency and internal organization of their
institutions

e Support management of change promoted by management
and contribute from their area of activity to the excellence and
scientific-technological leadership of their organizations



TRAINING PROGRAMME

POSITIONING

Where we are: the scientific- Additional activities
technological context

STRATEGY & ASESSMENT

Where we are heading: designing

the strategy WORKSHOP: Scientific and institutional

asessment
KEY MANAGEMENT SKILLS MODULE:

Relational management

GOVERNANCE

Getting started:governance,
organizational structure and
mManagement models

WORKSHOPS:
FUNDING + Assessment and commercialization of
What we need: funding and the technological portfolio
acquisition e Lean start-ups an agile

entrepreneurship

PEOPLE » Creativity: generating disruptive

Most important of all: the people proposals for European Research

Council projects (ERC)

MANAGEMENT « European Innovation Council (EIC)
And now...How to go about it:

working towards effective and

productive operational

management

The same program, two different approaches
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ESTRATEGY AND GOVERNANCE MANAGEMENT AND FUNDING
(GESCI) (GOSCI)




IN THE MEDIA

s

USEFUL INFORMATION
imia GESCI REGISTRATION

5 months Free registration
GOSCI Training financed by the
Galician Department of
Education, University
and Vocational Training,

7 months

TIMETABLE U VENUE

Fridays afternoons Feuga Headquarters

Saturday mornings Santlago de Compostela

LANGUAGES
MODALITY : :
.l Q Spanish and English

Classroom course




TEACHING STAFF

ACADEMIC DIRECTOR

Lluis Rovira i Pato

Director of CERCA Institute, the Go-
vernment of Catalonia’s technical
service

Anto, Josep Maria
Scientific Director of Isglobal (Barcelo-
na Institute for Global Health)

Arocena, Miguel

General Manager at BCBL (Basque
Center on Cognition Brain and Langua-
ge)

Badia, David
Managing Director at IBEC (Institute for
Bioengineering of Catalonia)

Bertero, Michela
Head of International and Scientific
Affairs at CRG (Centre for Genomic Re-

gulation)

Bustos, Regla

Technical Advisor at the Division of
Coordination,Evaluation and Scientific
and TechnicalFollow-up at SRA (State
Research Agency)

Canetti, Elena

Partner at Inveniam Group (Israel),
strategic consultancy and transactions
company

Cano, Anall.
Scientific Researcher of CSIC (National
Council of Scientific Research)

Carnie, Chris
Co-founder of Factary. Expert in
fundraising

Casas, Balbina V.

Professor of game theory at USC
(University of Santiago de Compos-
tela)

Comella, Joan X.
CEO at VHIR Institut (Vall D" Hebron

Research Institut)

Davila, Maria
Director of the Tax Area at Audi Con-
sultores

Diaz, Aida

Management at AGAUR (Agency for
Management of University and Re-
search Grants)

Dierssen, Mara

Director of the Group of Cell Neuro-
biology in CRG (Centre for Genomic
Regulation)

Fernandez de Labastida,

José Manuel

Head of the Scientific Direction
Department of ERC (European Re-
search Council)

Fuentes, José Antonio

Manager of CREAF (Centre for
Ecolo-gical Research and Forestry
Applica-tions)

Galindo, Ramén
Expert in Legal Entities UOC (Open
University of Catalonia)

Guerra, Néstor
CEO and co-founder at |IEC



Guillan, Luis
Attitude coach for executives

Kogon, Boaz
Research and Innovation Associate at
RMIT Europe

Labastida, Ignasi

Head of the Office of Knowledge Dis-
semination at the CRAI (Learning and
Research Resource Centre)

Ley, Victoria

Head of the Division of Coordination,
Evaluation and Scientific and Techni-
cal Follow-up at SRA (State Research
Agency)

Lépez, Javier
Director of Social Impact Santander
Universities

Malagrida, Rosina
Head of the “Living Lab for Health” at
IrsiCaixa

Marcipar, Javier
General manager and administrator
at CIMNE Tecnologia

Méndez, Raul
Lider of the BAC (Research Group on
Bibliometrics)

Metcalfe, Janet
Head of Vitae

Montesinos, Joan A.
Subdirector General for
Administrative Coordination and
Trade Union Policies of the
Generalitat of Catalonia

Onate, Eugenio
Director of CIMNE (International Cen-
tre for Numerical Methods in Enginee-

ring)

Pola, Emilia

Executive Director of ICREA (The
Catalan Institution for Research and
Advanced Studies)

Puigdomenech, Pere
Research Professor at CSIC (National

Council of Scientific Research)

Ramoén, Anna

Responsible for communication at
CREAF (Centre for Ecological Research
and Forestry Applications)

Sada, Cinzia

Professor at the Department of Phy-
sics and Astronomy of the University of
Padova

Sanz, Luis
Research Professor of the CSIC in IPP

(Institute of Public Goods and Policies)

Valdevelde, Karen

Senior Advisor of Department of
Research Affairs - Research Policy at
GChent University

Virgili, Jordi
Quality Assurance Manager at Sant
Pau Institut



CONTACT

Sonia Garcia Patricia Blanco
Operational management and Operational management and
coordination coordination

Fundacion Empresa Universidad Fundacion Empresa Universidad
Gallega Gallega

E-mail: sgarcia@feuga.es E-mail: pblanco@feuga.es

Tel.: +34 981 53 41 80. Ext.: 120 Tel.: +34 981 53 41 80. Ext.: 121

GOSCI
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An initiative promoted and funded by the d‘a\a iah
Departement of Education, University and Vocational

Training, in colaboration with Enterprise and Galician
University Foundation (FEUGA in its Spanish initials)

www.gesci.es
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