
Training programme in 
strategy and operations 
management for centres of 
excellence in research 
(GESCI&GOSCI)

TOWARDS 
SCIENTIFIC 
EXCELLENCE AND 
INTERNATIONAL 
LEADERSHIP



Do you want to guide your research 
centre towards scientific-technological 
excellence and international 
leadership?

Are you able to anticipate changes and 
align your organisation with 
international standards of excellence?

Do you know how to build long-term 
competitive advantages and develop 
the talent your organisation will 
require in the future?

COMBINING
STRATEGY
AND TALENT



An initiative promoted by the Department of 
Education, Science, Universities, and Professional 
Training of Galicia, in collaboration with Feuga, 

consisting of two programmes:

pecifically targeted and designed for professionals working
in the field of research

Aimed at ensuring the ongoing improvement, excellence and international 
leadership of Galicia’s research centres

It includes a teaching panel, made up of Spanish and international 
professionals who are leading authorities in their areas of expertise

A UNIQUE PROGRAMME THAT 
ADDRESSES THE CURRENT CHALLENGES 

FACED BY RESEARCH INSTITUTIONS

GESCI
Strategic 

Management of 
Research Centres

GOSCI
Operational 

Management in 
Research Centres



Centres accredited for excellence and recognized as members of the CIGUS 
Network

Centres recognized as collaborative research centres (on the path to 
excellence)

fficially accredited speciali ed campuses

niversities included within the alician niversity ystem  in panish

ublic esearch rganisations s in panish  technology centres  and the 
panish ational esearch ouncil  in its panish initials

he number of places per entity is limited  
More information at www.gesci.es

GOSCI
Managers

Optimise internal management and 
align your organisation with 
international standards

ontribute from your area of activity 
to the scientific-technological 
excellence and leadership of your 
institutions

Recipients

Objectives

GESCI
Directors

To enhance their strategic vision to 
address new challenges in the 
environment and the increasing 
international competition in securing 
resources  talent  and opportunities

o promote the efficiency of their 
organi ations and to drive scientific 
and institutional evaluation as a key 
mechanism for continuous 
improvement



The programme provides participating entities with 
post-training advice for the development of an 
improvement project within their organisation.

GOSCI

Creation and Management of Spin-off 
Companies

Creativity: How to Generate Innovative 
Proposals for Projects

Institutional Assessment  

International Coalition for Advancing 
Research Assessment (CoARA)

European Innovation Council (EIC)

Research Impact Assessment (RIA) 
Strategy

AI Applied to Project Writing

FEDER Funds

GESCI

cientific and institutional assessment

María de Maeztu Call 

The Impact on Research

POSITIONING
here we are  he scientific- 

technological context

STRATEGY & 
ASSESSMENT
Where we are headed: 
designing strategies for 
centres

GOVERNANCE
Getting started: governance, 
organizational structure and 
management models

FUNDING
hat we need  financing and 

fundraising

PEOPLE
Most important of all: the 
people

MANAGEMENT
And now… How to go about 
it: working towards effective 
and productive operational 
management

WORKSHOPS

A UNIQUE PROGRAMME WITH COMMON 
OBJECTIVES… AND 2 TRACKS ACCORDING 
TO THE PARTICIPANTS' PROFILES

*



VISIT gesci.es

Cofinanciado por
la Unión Europea

Languages

Spanish and English

Registration

FREE REGISTRATION
Training financed by the 
Department of Education, 
Science, Universities, and 
Professional Training of 
Galicia

LIMITED PLACES

REGISTRATION 
DEADLINE: 
02/10/2024

Programme
Dates

GESCI
Start date: 08/11/2024
End date: 14/03/2025

GOSCI
Start date: 18/10/2024
End date: 11/04/2025

Modality

In-person
FEUGA Headquarters.
Santiago de Compostela

Schedule

Friday mornings and afternoons




